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Introduction

This guide has been produced to aid committees who are looking to gain sponsorship for their respective clubs or societies. The premise for this guide is to help identify the process which you need to go through in obtaining a sponsor, reminding you of the responsibilities this entails, and ultimately protecting your student group.
Within this guide are a few notes about sponsorship, the aspects you should consider when approaching a potential sponsor and establishing an agreement. Also included are some suggested methods of sponsorship and also a step by step guide through the process you need to undertake to make your sponsorship agreement official.

At the back of this guide you will also find three forms. There is a sample proposal letter which you can amend and send to potential sponsors, a Proposal Form, on which you can outline what it is you hope to get and finally a Sponsorship Contract Document.

Important things to Consider
Below are four key things to consider when looking to establish sponsorship for your club/society;

1. Sponsorship is a Two-Way Thing

Sadly it is very rare that you get money for nothing and sponsorship is no different. You must remember when seeking sponsorship that any agreement you come to will be a two-way thing. You and your club or society will be expected to honour obligations in order to maintain the sponsorship, so don’t expect to take the money and run.

2. Keep it Simple and Realistic
The more straightforward your sponsorship agreement the easier it will be to uphold. Don’t enter into an agreement if you are not confident that you and your club or society will be able to honour your end of the partnership. Remember, not everyone in your club and society will share your commitment so think of your members and what they will be prepared to give in return for sponsorship.
3. Be in it for the Short Haul
The make up of your club and society will change each year with new members and new committee members. As such what you are prepared to do for sponsorship, and indeed what you need to gain from it will vary yearly. With this in mind it can be risky to enter lengthy sponsorship agreements as in the future they may not seem such a good deal. Our advice would be to seek agreements on a yearly basis, as it is much easier to renew a short term contract you are happy with than break a long term one which is no longer suitable to your needs.

4. Seek Common Goals
As sponsorship represents a partnership it is best to approach potential sponsors to whom you know you can offer something genuine in return. Think about companies or businesses who you and your club or society are regularly in contact with, or those who have similar aims to yourselves.

What the Sponsor can do for you

It’s not all about the money. Although a financial contribution is what most clubs and societies will seek from their sponsor there are more varied ways in which a sponsor can aid your club or society.

1. Provide Finance
The most obvious contribution a sponsor can make to your club or society is to give you money in return for advertising or use of their product or business.
2. Provide Kit
A sponsor may provide kit or clothing for your club or society in return for their name being displayed on it.
3. Discounts
If you and your club and society are a regular customer of a particular business then you may be able to negotiate sponsorship in the form of a discount. This could be money off equipment or supplies ordered from a specific shop, a reduced admission price to events when taking all of your club or society along, or a discount when hiring specific services or facilities.
4. Offer Facilities or Venue
If you’re club or society has specific equipment or facility needs that cannot be met by the Union or the University then effective sponsorship for you may take the form of an agreement for the use of a more tailored venue. A company may be willing to let you use their venue in return for advertising or your involvement in their other activities.

What you can do for the Sponsor

It is important to remember that as a club or society you can offer much more to potential sponsors than just a t-shirt with their logo on it. Playing kit sponsorship may be highly prized in professional sport, but there is a chance that your sponsors will not see it as such an effective marketing tool at university level. So, be prepared to think outside the box and use the strengths of your particular group to find something that can benefit both your club or society and any potential sponsors.

1. Advertising
Helping to get a company’s name into the university and the community is the most accepted form of sponsorship. This can be done through displaying the sponsor’s logo on playing, training or social kit, or possibly even displaying company banners at club or society events.
2. Attendance
As a collective, the business brought by just the members of your club or society can give businesses quite a boost. Arranging to hold events with potential sponsors, or simply just ensuring your members use the sponsor’s service or products regularly could be deemed a significant contribution to a sponsorship agreement.

3. Aiding with Promotions
Young, enthusiastic, vibrant people like you can be great ambassadors for businesses or companies. If your club or society is of an artistic bent an effective form of sponsorship maybe to agree to perform at or be involved in a company’s events or promotions. Just offering the services of your members to help publicise your potential sponsors could prove valuable.
4. Involvement in Activities

The experience and knowledge of your club and society is another valuable commodity and you may be able to offer this to potential sponsors for the benefit of your group. For example, if you are working with an external venue, you may be able to get the use of their facilities at a reduced rate if you agree to offer your experience to help with their other activities, such as coaching community groups.


What Not to Do
In addition to the advice listed above there are also three other key aspects which you must be aware of when looking for sponsorship.

1. No Bars Held

Quite simply, clubs and societies are not permitted to gain sponsorship from external bars or pubs. This decision was made by Student Council in 2008, due to the detrimental effect these external partnerships were having on The Dive Bar which is of course your Union venue.

2. No Contract, No Sponsorship

This guide and the steps identified in it are designed to safeguard you from unfair and unreasonable sponsorship tie-ins. For your sponsorship to be official you must use the Sponsorship Contract form at the back of this guide and have it signed by representatives of your club or society, your potential sponsor, and by the VP Student Groups.

If the contract is not signed by the VP Student Groups then any deal you have struck is not recognised by the Union and as such you yourself will be reliable to any shortfalls from the agreement.


Maintaining Your Agreement

Signing a sponsorship contract is the start of a commitment and it is important that you do your best to maintain your agreement with a sponsor. The more pro-active you are in working with your sponsor the more likely they are to work with your group in the future. Honouring your commitment is vital to this, but doing a few extras also helps. A thank you letter when the agreement is signed or when money or services are received is a good start, as are pictures of events and examples of sponsor’s money, logos, or donations in action.


Step By Step Guide

To help you through the process of finding and securing sponsorship we have produced a step-by-step guide. This guide goes through the recommended six steps you should follow to obtain sponsorship for your club or society.

1. Find your Sponsor
The first step is to identify potential sponsors. Think about companies you use regularly, those you can offer something in return or simply local businesses who may welcome the exposure.

2. Introduce Yourself

Once you have identified a suitable sponsor, or sponsors the next step is to introduce your club or society to them. The most effective way of doing this is to send a letter (or email) including a proposal detailing who you are and what you are after. You can find templates of both these documents at the end of this guide which you can amend to suit your own student group.

3. Prepare your Proposal (and talk to us)
Remember to keep your proposal simple and realistic, as this is just an introduction after all. Once you have completed both these documents you need to notify the VP Student Groups. He will check your proposal and your potential sponsor to ensure that your plans do not contravene Union rules or put unnecessary strain on your club or society. And if he is happy with it he’ll sign the proposal leaving you free to move on to point 4.
4. Meet with the Sponsors

Once you’ve been given the green light by the Union the next step is to arrange a meeting with the sponsors to discuss your proposal. This gives you a chance not only to meet face to face but also to discuss other options that may not have been considered in your original proposal. If you are happy with both what the sponsor is offering you and what your club or society is offering them in return then progress to step six.

5. Complete the Sponsorship Agreement

Fill in the sponsorship agreement detailing all you have agreed when meeting with the sponsor. Its important that you make the agreement as detailed as possible in case there are any later issues with your sponsorship.
6. Get it Signed

Lastly, to make it official you need to get your agreement signed. The first signature you need is that of the VP Student Groups, as this will mean that the Union recognises your agreement. Then you need get the agreement signed by a member of your club or society committee and also by a representative of the potential sponsor. Once you have all these signatures ensure that both the Students’ Union and your new sponsor have a copy of the agreement.

The Forms

1. Sponsorship Letter template
We’ve done all the hard work, all you need to do is look for the [italic type] and replace it with the details it asks for. Then, print it, sign it and bring it in to us for approval.
2. Sponsorship Proposal example and form
To give you an idea of how to complete this form we’ve prepared an example and filled it in already. A blank form is also available for you to complete for your group.
3. Sponsorship Contract form
Once you’ve agreed the details with your potential sponsor you can get them in writing by filling in this form. This is downloadable separately and is not attached to this document.
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University of Worcester, Henwick Grove, Worcester, WR2 6AJ

tel: 01905 543210 

web: www.worcsu.com

[INSERT DATE]

[SPONSOR NAME]

[SPONSOR ADDRESS]

[SPONSOR ADDRESS]

[SPONSOR ADDRESS]

[SPONSOR ADDRESS]

RE: SPONSORSHIP OPPORTUNITY– [INSERT CLUB/SOCIETY NAME]
Dear Sir or Madam,

My name is [YOUR NAME] and I am the [YOUR ROLE] of the Worcester Students’ Union [YOUR CLUB OR SOCIETY]. As with any [sports club / activities group] we want to provide the best experience possible for our members and to do this we need the support of the external parties. With this in mind we are currently looking into potential sponsorship avenues for the 2010/11 academic year.

Attached to this letter is a brief document giving you a bit more information about [YOUR CLUB OR SOCIETY] and details of sponsorship opportunities with us. These details include suggestions as to what you can do to help us and equally what our [club/society] can do for your business.

If you are interested in working with us during the coming year, or would just like some more information, do not hesitate to get in touch with us to discuss things further, or perhaps to arrange a meeting.

Sincerely,
	
	

	[IYOUR NAME]
	Liam Hughes

	[YOUR ROLE]
	Vice President Sports & Societies

	On behalf of [INSERT CLUB/SOCIETY NAME]
	On behalf of Worcester Students’ Union


SPONSORSHIP PROPOSAL EXAMPLE
for clubs and societies; 2010/11

Worcester Students’ Union University of Worcester, Henwick Grove, Worcester, WR2 6AJ
tel: 01905 543210   web: www.worcsu.com

Before completing the proposal please ensure you have followed the procedures outlined in WSU’s Sponsorship Guide.


Name of club/society: The Dodgeball Society
	1. Dodgeball Society Background

	The Worcester Students’ Union Dodgeball Society was formed in 2005 by a group of students who 

	were inspired by the film of the same name. The original aim of the society was simply to enable

	students to have fun whilst playing the sport of Dodgeball. Since we were established we have

	grown in numbers and at the end of the last academic year boasted over 200 members, in this 

	respect we are the fastest growing society within the Union.

	Although originally established as a recreational society at the start of last year we began to play 

	Competitive dodgeball, entering competitions and tournaments at both a local and a national level.

	As well as developing on the court our society has also become more active off the court and last

	Term we played an active part in the Union’s Raise and Give fundraising week by organising a 

	Charity Dodgeball tournament. We hope to continue all of these activities again in the year ahead.

	


	2. Past Achievements of the Dodgeball Society

	Although we are a relatively young society we have managed to achieve a few honours already. 

	In December 2008 we attended our first tournament, the West Midlands Dodgeball Classic held 

	in Coventry. Although this was our first tournament we excelled ourselves reaching the semi-finals

	Before eventually being beaten by reigning national champions Jammy Dodgers.

	The experience helped and in April 2009 we lifted our first honour as we won the Worcester &

	District Dodgeball Premier League; and we are keen to retain our crown next year.

	Off the court I think our efforts in organising and promoting the RAG Charity Dodgeball tournament

	Represent a significant achievement as we managed to get a total of 24 teams involved in the day 

	And as a result we raised over £600 for charity.

	


	3. Dodgeball Society Aims for 2010/11

	We have a number of aims for the year ahead and the most important of these is to get ourselves

	Recognised and acknowledged as a key sporting society. To do this we hope to maintain our

	Already high membership levels through the organisation of in-house tournaments, and also

	Step up our assault on external competitions, including putting our first team into the National 

	Championships and the British University Championships. It would also help us achieve our targets

	If we were to look a little bit more like a ‘proper’ sports club and we aim to raise the funds 

	Necessary to be able to ditch our fading t-shirts for a much more impressive looking team kit.

	


	4. What the Dodgeball Society can do for you

	A lot of aspects of our society lend themselves to potential sponsors. In terms of helping brand

	awareness we are competing at both a local and national level, and also organising events during

	the year meaning that adding your logo to our kit or clothing, or possibly even providing us with a

	company banner would be an effective way of getting your business known.

	Similarly the accessibility of the sport of Dodgeball, which can be played easily by beginners

	allows us to host promotional or charity games or tournaments, a tie in to which would bring great 

	publicity for your business.

	With a high number of members a tie in with our society could bring a distinct level of business just

	from within our society. We can promote you to our members as a recommended supplier or host 

	and guarantee you a significant income as a result.

	


	5. What you can do for the Dodgeball Society

	As mentioned at the top of this page we aim to increase our activities for the year ahead and also

	give the correct impression of a polished society as we do so. Additional income, on top of money 

	paid and raised by our members will help us to achieve these aims, be it through paying for new 

	kit or through a contribution to travel costs to attend the major tournaments we are eyeing. If you 

	are in position to pay us a fee in return for the advertising or promotional benefits outlined above 

	then that would be of great assistance to us. 

	There are alternate ways in which you can work with us though, for example a discount for any of

	our members who use your service during the year, or perhaps even allowing us to use your

	facilities for a society meeting/social event during the year ahead.

	



SPONSORSHIP PROPOSAL

for clubs and societies; 2010/11

Worcester Students’ Union University of Worcester, Henwick Grove, Worcester, WR2 6AJ
tel: 01905 543210   web: www.worcsu.com

Before completing the proposal please ensure you have followed the procedures outlined in WSU’s Sponsorship Guide.


Name of club/society: Insert Here
	1. [Club/Society] Background

	


	2. Past Achievements of the [Club/Society]

	


	3. [Club/Society] Aims for 2010/11

	


	4. What [full club or society name] can do for you

	


	5. What you can do for [full club or society name]
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